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Disclaimer ! q Piramal

knowledge action care

Except for the historical information contained herein, statements in this presentation and any subsequent discussions,
which include words or phrases such as 'will', 'aim’, 'will likely result', ‘would', 'believe’, 'may’, 'expect’, ‘will continue’,
‘anticipate’, 'estimate’, 'intend’, ‘plan’, ‘contemplate’, 'seek to', ‘future’, 'objective’, 'goal’, 'likely’, ‘project’, ‘on-course’,
'should’, 'potential’, 'pipeline’, 'guidance’, 'will pursue' 'trend line' and similar expressions or variations of such

expressions may constitute ‘forward-looking statements'.

These forward-looking statements involve a number of risks, uncertainties and other factors that could cause actual

results to differ materially from those suggested by the forward-looking statements.

These risks and uncertainties include, but are not limited to Piramal Enterprise L i mi tabildyéts successfully
implement its strategy, the C o mp a rgpwtts and expansion plans, obtain regulatory approvals, provisioning policies,
technological changes, investment and business income, cash flow projections, exposure to market risks as well as

other risks.

Piramal Enterprises Limited does not undertake any obligation to update forward-looking statements to reflect events

or circumstances after the date thereof.

Note: Figures in previous periods might have been regrouped or restated, wherever necessary to make them

comparable to current period.
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Our journey of evolution : Among few companies that could re- l q

invent and transform constantly Piramal

knowledge action care

A Company that seeks new business opportunities in a rapidly changing global environment

1988 2010

Piramal Healthcare

2016

Pharma Solutions

Piramal Enterprises

Domestic Formulations

Wholesale Lending
Pharma Solutions

Critical Care Alternative AUM

Critical Care

Nicholas Laboratories »

,.,

Consumer Products Investments in Shriram

T

Information Management

India NCE

@)
@)

Diagnostic Services

A Entered pharma space A Became 3rd largest pharma A Building a large and robust Financial Services platform
through the acquisition of company of India from 48t with exposure in both retail and wholesale lending
Nicholas Laboratories, a rank in 1988
multinational company A Significantly scaled up the remaining healthcare

A Sold the Domestic businesses

A Carried out a series of value Formulations business to
accretive M&As, JVs & Abbott in 2010 for $3.8 billion A Entered the US-based Information Management business,
alliances and various organic at a record valuation of 9x growing organically and inorganically
initiatives Sales and 30x EBITDA
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Piramal

knowledge action care

Efficient capital allocation over years l q

~Rs.15,000 Crores realized (net of taxes) from Abbott on sale of our Domestic Formulations business
+

Cash flow realized from our operations over last few years

Key capital allocations

N

Rs.4,866 Crores of
capital returned to
shareholders

Invested Rs.16,112
Crores (on B/S) &
Rs.8,715 Crores (off
B/S)in FS

~Rs.4,300 Crores

Rs.4,583 Crores ~Rs.3,600 Crores : .
invested in

invested in Shriram invested in
Group Healthcare

Information
Management

A 5 Year Revenue

A Average yields on loan .
CAGR - ~17%
-16% A Mr. Ajay Piramal now ° Capital returned to .
Chairman of Shriram A Selective acquisitions A TuSTess, CRIEE T shareholders through:
A RoE in FS business i Capital (Holdco) in OTC and Pharma currency diversification A Buvback
25%+ Solutions uybac
A Contributing to A Discontinued NCE A Strong profitability »

A Vodafone deal - Sh rhi r langrtérm ecaieh margins A Annual dividends
i 0 rowth strate . . e
Eiallzed IR (@ e 9 ot/ A Exited non-strategic A Special dividend

’ businesses
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Piramal

knowledge action care

Created a strong portfolio of businesses operating in high !
growth sectors q

Piramal Enterprises

Healthcare Financial Services

Revenues : 28%

¢ 1
: Revenues! : 54% :

Wholesale Lending

Pharma Solutions

Critical Care Alternative Asset Management

Consumer Products

Investments in Shriram

Diversification of revenues towards high growth business Significant shift in the capital employed to non-Healthcare

segments sectors as well

Movement in revenue mix (%)
Movement in capital employed mix3 (%)

Others - 20% IM -18%

FY2016 24% 48% 28%

L)

FS -11%
FS - 28%
HC - 80%

HC - 71% HC - 54%

FY2010

FY20112 FY2013 FY2016
Rs.2.009 Cr Rs.3.544 Cr Rs.6.610 Cr = HC mFS =M

Note:
1. Healthcare revenues include revenues from other businesses contributing 0.5% of the total revenues 2.  Others include treasury income.
for FY2016 3. As per books. Excludes unallocated portion of capital employed to various business segments
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Delivering strong performance over last many years ! q Piramal

knowledge action care

Business-wise revenue trend

Operating profit and margin trend Net profit and margin trend

BFS W HC mIM M Others W OPBITDA % OPBITDA Margin M Net Profit % Net Profit Margin

28%

14%

421 951

(6%)
8%

456 639 885 (11%)

FY12 FY13 FY14 FY15' FY16

393
FYli2 FY13 FY14 FY15 FY16

FY12 FY13 FY14 FY15 FY16

Note:
1. FY2015 net profit excludes exceptional gain on sale of 11% stake in Vodafone India partly offset by the amount written down on account of scaling back of our investments in NCE research.
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Improving performance every quarter ! q Piramal

knowledge action care

Revenue OPBITDA Net Proflt_exclu_dlng key
exceptional items

Reported Previous Reported Previous Reported Previous
Period Period % Change Period Period % Change Period Period % Change
(Rs. Cr) (Rs. Cr) (Rs. Cr) (Rs. Cr) (Rs. Cr) (Rs. Cr)

1,243 1,131 +10% 41 NM
1,400 1,286 +9% 224 N
1,298 1,121 +16% 100 NM
1,401 1,182 +19% 169 +206%
1,544 1,243 +24% 246 +495%
1,859 1,400 +33% 322 +44%
1,734 1,298 +34% 180 +80%
1,776 1,401 +27% 231 +36%

Note: Q1 FY2017 results have been prepared based on the Ind AS and Q1 FY2016 results have been reinstated to make it comparable with the reported period NM 1 Not measurable
FY2015 quarterly numbers excludes exceptional gain from Vodafone transaction and exceptional loss from NCE shutdown

Period

Q1FY15

Q2FY15

<

Q3FY15
Q4FY15
Q1FY16
Q2FY16
Q3FY16
Q4FY16

Q1FY17
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Piramal

knowledge action care

Various business segments growing consistently, over last !
20 quarters q

Metrics showing YoY revenue growth for last 20 quarters

_ FY12 FY13 FY14 FY15 FY16
Businesses
EIEEE
HEN EENNEEESSE § Ee
H Bl EEEEEEEEENEEEEE
oo it R e HENEE BN BN
oareenves | | | W | [ | | [ | ] B | | | |

Bl 21% and above [ 11%-20% T 1%-10% 0% Bl Below 0%

* Investment income from treasury operations for various periods has been clubbed under Financial Services to make numbers more comparable

Consolidated revenues i strong growth trend

A Growth in all the three business segments in last 10 quarters

A In FY16, overall growth has been higher than 20% in all four quarters
A Financial Services grew at >20% in 14 out of last 16 quarters

A Healthcare grew in 19 out of last 20 quarters

A Information Management grew in all 12 quarters since acquisition despite economic volatility in West
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Unparalleled track record of developing large profitable
businesses

| { Piramal

knowledge action care

Domestic
Formulations

Critical
Care

Irags(;firmed IrOIT 48th Exited at A Series of value accretive M&As, JVs & alliances
0 ora largest pharma 9x Sales & " . .

company in India 30x EBITDA A Sold Domestic Formulations for $3.8 Bn

Among top 3 players in 18% A M&As till 2009 & organic initiatives later

Inhalation Anaesthesia

5yrs Revenue CAGR

A Presence in around 120 countries

Pharma
Solutions

Consumer
Products

Among top fully
integrated global
CDMOs

18%
5 yrs Revenue CAGR

A End-to-end service provider offering both APIs & Forms

A 12 facilities in NA, Europe & Asia i Key ones FDA
approved

Among top 7
OTC players of India

18%
7 yrs Revenue CAGR

A Most brands are among top two in their respective market
A Chemist coverage comparable with top 3 OTC players

Financial
Services

Information
Management

Among top Real Estate
developer financing
business of India

25%+
Return on Equity?

A Rs.24,800 Crores across debt & equity
A Partnerships with reputed global funds like APG and CPPIB
A Exposure to retail financing through stakes in Shriram

Among top 12 Market
Research organisations
in the US?

13%
YOY revenue growth

A DRG serves nearly all leading life sciences companies

A 96% client retention. 75% of revenue is recurring

Note: 1. On loan book

2. AMA Report 2016

AUG 2016
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Creating significant value for shareholders

Piramal

knowledge action care

(@

Shareholder value creation in less than 3 decades

m Incremental Market Cap m Dividend Paid

m Capital returned through buyback

A. Before sale of our Domestic Formulations business to Abbott B. Sale period C. Post Sale

(In Rs. Crores)

m Capital raised*

) 28,637 40,740
Particulars 2011 ‘ 2012 2013 2014 2015
PEL Shareprice as  \\p/chare 355 - - - - 2,041
on 19 Aug
Dividend paid INR/share 12 18 18 53 20 18
Net cash flow INR/share 343 18 18 53 20 2,059
Annualized % 47%
Return
Particulars 2013 2014 2015
Nifty as on 19 INRishare 4,846 - - - - 8667
Aug
. 7,396
Annualized % 1206
Return
3,736
s o R
I 7 T 26 T T _ T T T T
1988 1989-1992 1993-1997 1998-2003 2004-2009 2010-2011 2012-2016 As on Date
Note:
1. Company raised less than Rs.500 Crores during the entire period (includes initial capital 2. All numbers till 1992 represents book value

invested in the company in 1988)

3.

24%
Revenue CAGR for last 28 years

27%
PBITDA CAGR for last 28 years

* Assumed dividend reinvested in the stock

Source : Bloomberg

AUG 2016

Analysis carried out based on market information till 19 Aug 2016

30%*
Annualized return to
shareholders over last 28 years
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Rs. 1 Lac invested in the
company in 1988 has generated
total value of
Rs.14 Crores*




Capital returned to shareholders !<q Piramal

knowledge action care

Rs.4,866 Crores 12returned to shareholders since sale of Domestic Formulations business in 2010
In Rs. Crores

= Normal dividend = Special dividend = Buyback

302 4,866

345 ]
906 -

604
302

302 ]
2,709 ]

Capital returned to
shareholders in last 6 years
Is ~40% of the book value

FY11 FY12 FY13 FY14 FY15 FY16 Total
Notes: 2. Capital returned to sharehol der thr oughBbivideridvi de
1. Of the buy back of 41.8 mn shares shown in FY11, buyback of 0.7 mn shares happened in FY12 Distribution Tax
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Piramal

knowledge action care

Our performance Vs. peer valuations ! q

Companies FY16 (in %) Current

Revenue EBITDA EBITDA PAT PAT Asset

1
growth Growth Margin growth Margin growth iz

PEL positioning among BSE 200
companies on revenue, profitability

and valuation parameters

Top listed Pharma Companies of India

Sun Pharma 3% 0% 29% 4% 17% 11% 5.9
3Yr Lupin 11% 2% 29% -6% 17% 71% 6.3
3Yr Net
BSE-200 Revenue . .
CAGR Profit CAGR Dr. Reddy's 4% 0% 23% -10% 13% 7% 4.0
Cipla 21% 16% 18% 28% 11% 33% 3.8
Aurobindo 15% 25% 23% 26% 14% 22% 6.3

Median 11% 2% 23% 4% 14% 22% 5.9

Top listed NBFCs? of India

HDFC (Consol)  10% - : 16%  19%  14% 3.9

Bajaj Fin 36% - ; 42%  18%  42% 74

Quartile 3 Indiabulls HF. 29% - ; 230%  28%  34% 3.1

101-150 LIC HF 16% - ; 19%  13%  16% 3.0
companies

Mahindra Fin 9% - ; 5% 12%  16% 2.9

Quartile 4

151-200
companies

111% 28% 126%

Source : Bloomberg, Company and peer financial statements
Note: 2. Excluding Shriram Group companies
1. Based on 22" Aug 2016 price 3. Excludes gain from vodafone transaction
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Board of Directors

| { Piramal

knowledge action care

SIDDHARTH (BOBBY) MEHTA

FORMER PRESIDENT & CEO
TRANSUNION

DEEPAK M SATWALEKAR
FORMER MD & CEO,
HDFC STANDARD LIFE

GAUTAM BANERJEE
SENIOR MD & Co-CHAIRMAN,
ASIA OPERATING COMMITTEE,
BLACKSTONE, SINGAPORE

DR. SWATI PIRAMAL
VICE-CHAIRPERSON
EMINENT SCIENTIST
AWARDED PADMA SHRI

AJAY PIRAMAL
CHAIRMAN

TRADE & INDUSTRY

AWARDED AENTREPRENEUR OF
AWARDEDACEO OF THE YEARDO
AWARDED AGLOBAL
SERVED ON PM TASK FORCE ON KNOWLEDGE BASED INDUSTRIES AND PM COUNCIL FOR

LEADER OF TOMORROWOG

THE YEARO BY UK TRADE
BY WORLD STRATEGY FORUM
BY WORLD ECO

N VAGHUL
FORMER CHAIRMAN,
ICICI BANK

KEKI DADISETH
FORMER CHAIRMAN,
HINDUSTAN UNILEVER LTD

PROF. GOVERDHAN MEHTA
EMINENT SCIENTIST

FORMER DIRECTOR - 1ISc
AWARDED PADMA SHRI

NANDINI PIRAMAL
EXECUTIVE DIRECTOR,
LEADS OTC, HR, ETC.
MBA, STANFORD

PIRAMAL ENTERPRISES LIMITED i INVESTOR PRESENTATION

DR. R MASHELKAR
EMINENT SCIENTIST

FORMER DG, CSIR

AWARDED PADMA VIBHUSHAN

S RAMADORAI
FORMER VICE-CHAIRMAN,
TCS

VIJAY SHAH

EXECUTIVE DIRECTOR,

25+ YEARS WITH GROUP
TURNAROUND BUSINESSES

N

1IN3IAN3I43ANI

AAILNDIXE




Piramal

knowledge action care

Robust Governance Mechanism l q

Board and Board-Sub Committees with majority Independent Directors

Business Boards / Investment Committees : Operating our business segments as three virtual companies

HEALTHCARE FINANCIAL SERVICES INFORMATION MANAGEMENT

Investment & Advisory

Investment Committee for

Investment Committee for

. . Information Man ment
Committees for Special ormation Manageme

el [EsiEiis Lerelng Situation transactions

RE Asset Management

1
1
1
1
1
1
1
1
1
1
1
1
1
Board H
1
1
1
1
1
1
1
1
1
1
1
1
1

. . A Executive Director A Executive Directors .

A Executive Directors . . . . A Independent Director
A Independent Director A Executive Director A Independent Directors

A External Experts A External Expert

. A External Experts A External Experts A External Expert i

A Key Business CEOs ; i i A Business CEO
A Business CEO A Business CEO A Business Heads

A Management Members A Management Members
A Management Members A Management Members

1
1
1
1
1
1
1
1
1
1
1
1
H Pharma Operations Board
1
1
1
1
1
1
1
1
1
1
1
1
1
1

Independent Directors and External Experts who are members of Business Boards/ Investment Committees

Worked with Mckinsey and Intel Deepak M. A Former MD & CEO, HDFC Standard Life
MBA from INSEAD, France SEWEIEIE Has been consultant to the World Bank and ADB

Niraj
Bhukhanwala

Ex. Partner with PWC
Practicing in M&A

Chairman, HDFC Securities

Ashish Dalal Advisor HDFC Bank

A
A
Bharat D. Shah A
A

EXx. Vice Chairman of DSP Merrill Lynch
Member of SEBI and RBI Committees

Solicitor and senior partner at M/s Crawford Bayley &

R A Shah Co

Shitin Desai

Harish
Engineer

Director - Sun Group
Past experience in HDFC Limited.

Former ED & Headi Wholesale Banking, HDFC Bank Tara
Worked for 26 years in Bank of America Subramaniam

Founder & CEO of Arka Capital Advisors;

Former MD of Warburg Pincus N. Vaghul

Rajesh Khanna Former Chairman, ICICI Bank

o ToTo oo DoPe DoT» Io e

Among panel of lawyers for SEBI, CCl and WTO Panel
for the Government of India

Professor of Entrepreneurial Management at HBS

Sl UEIRCER Founder and CEO/Chairman of eight companies

Suhail Nathani

oo  Io  DoDo
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Strong partnerships

| { Piramal

knowledge action care

Organizations

Nature of Partnership

Key highlights

¥ apg

Alliance Partner i
Infrastructure Financing
Total AUM - (4417 Bn

A Netherlands largest asset manager
A Strategic alliance to deploy upto US$ 1 bn in infrastructure mezzanine investments in India

: BainCapital ~ Alliance Partner i A 15yrs of experience of investing in restructured situations in NA, Europe, Asia & Australia
RET Distressed Debt Investing A strategic alliance to invest directly and/or acquire debt of restructured companies in India
Total AUM - $30 Bn
{.'f:; 5 4 S . e'o“allnggtc‘;epér;gﬁrc:'ng A Among top 10 global sovereign pension funds
S anmla Total AUM - C$279 Bn A Strategic alliance to deploy upto US$ 500 mn of debt financing to residential projects in India
SHRIRAM PS%i:mr;eSGtred in A One of the largest financial services business conglomerate in India
Group am roup A PEL holds stakes in holding co. & listed subs. Mr. Piramal is Chairman of SCL (holdco.)
Total AUM T Rs.1Tn
-'-"'-‘-'-A"er an JV Partner A Allergan India a 51:49 joint venture between Allergan Inc and PEL
‘oge g Market Cap - $90 Bn ' Commenced commercial operations in 1996. India leader in ophthalmology
g :?]E\I;OZZ%:\S?]EZ A Among top 2 mobile operators in the world
vodafone Market Cap - $89 Bn A PEL bought 11% stake in Vodafone India. Monetized by realizing 52% over amount invested
Acquirer i Domestic .
Abbott . i A Among top 50 global pharma companies
) e oL Formulations Business A PEL sold its Pharma DF business to Abbott for $3.8 Bn, at 9x sales and 30x EBITDA

Total Assets - $41 Bn

PROVIDENCEEQUITY

Strategic Partner
Total AUM T US$ 45 Bn

A Aleading US based global private equity firm
A Exited from Decision Resources Group in 2012 for ~US$ 635 mn

AUG 2016
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Piramal

knowledge action care

Diversified exposure across segments ! q

Financial Services

Complete suite of products to meet diverse customers6 eaus

Wholesale Alternative Strategic stakes in Shriram
Lending Assets under Management Group
AFinancing for : AThird party funds invested in ARetail financing
AReal estate AReal Estate AUsed CV financing
ASpecial situations ASpecial Situations AVISME financing

AGold & home loan
APersonal loan
ALife and general insurance
ABroking

Loan book AUM Invested
Rs.16,112 Crores Rs.8,715 crore Rs.4,583 crore

20% stake in Shriram Capital
10% stake in STFC
10% stake in SCUF

l— Among top deployers of 4} l_ I\(IJarkdetCI\e;alc\jAest:AE
capital in India sec .
Financing

Strong portfolio with a total investments, loans and assets under management of Rs.29,410 Crores
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Piramal
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Built a robust and scalable financial services platform l q

Built a solid financial services portfolio? Strong trend of cumulative exits / repayments? 2

(in Rs. Crores) (in Rs. Crores)

9,127
8,532

Investment in Shriram 29,410 = Loan Book
® Loan Book m Asset Management
® Asset Management 26,348 4583
5,299
4,583
2,150
830 1,027
17,790

FY11 FY12 FY13 FY14 FY15 FY16 Ql FY17

4,583

Rapidly growing income from FS business

12,066 (in Rs. Crores)
1,636 2,017
= Associate Income - Shriram
= Dividend Income - Shriram
u Interest Income
B Fee Income
3800 4207 1,096
3800 4,257 726
T T T T T 372
FY11 FY12 FY13 FY14 FY15 FY16 QlFY1l7 g2 .
Notes: I
1. Excludes our investment in Vodafone India, which was exited during FY2015 ' '
2.  Exits from Asset Management business have been included on calendar year basis FY12 FY13 FY14 FY15 FY16
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Expanding product portfolio to boost growth ! q Piramal
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Products 2006 2011 2012 2014 2015 2016

Real Estate

Residential projects

Pure / Preferred / Mezzanine Equity V V \Y \Y V \Y V
Senior Secured / Structured Debt V V V V V V
Construction Finance V V

Commercial projects

Construction Finance vV

Special Situations (Renewables, Cement, Transportation, etc)

Mezzanine Lending \Y \Y/ V V
Loan against shares \Y \Y
Senior lending V

Total Assets under management (including

- - 3,800 4,207 6,273 10,430 13,207 21,765
loans) i (Rs. Crores)

Consistently adding new products to grow the platform
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Wholesale Lending : Growing exponentially, robust asset quality l q Piramal
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Total Loan Book of Rs.16,112 Crores as on 30 Jun 2016

Trend showing significan lin f loan ki
vs. Rs.7,611 Crores, as on 30 Jun 2015 end sho 9519 cantscaling up of loan boo

(In Rs. Crores)

Real Estate Lending:

16,112
A Among leaders in residential developer financing in
India i Getting quality deals from top developers
0 >70% portfol i aeveldpersh gr ade 0 AD 13,048
A Construction Finance is now 46% of our Real Estate fmmm oo .
loan book i Ofthe total 174% 1
' increase over FY15 |
A Recently entered transaction in commercial space ; loan zﬁsghlgyl% s T
A Strategic alliance with CPPIB | construction finance |
ial Si ions :
Special Situations 4,766
A Loan book grew to Rs.1,640 Crores as 30 Jun 2016 vs.
Rs.753 Crores as on 30 Jun 2015 2,861
2,016
A Assets spread across industries including
infrastructure, renewables, cement, transportation, etc. 0 3i)
A Healthy security and cash cover of 1.5x - 2x FY11 FY12 FY13 FY14 FY15 FY16 Q1
FY2017

A Minimum construction/execution risk

Note:
A Strategic alliance with APG 1. Excludes our investment in Vodafone India, which was exited during FY2015 and includes special
situation investments



Strong balance sheet gives huge potential to significantly grow !(Q

our Financial Services segment Plramal
A Maintaining strong balance sheet during challenging PEL overall Net Debt / Equity trend
market. mmmm [ 0an Book === Net Debt/Equity
0 AAcredit rating (ICRA)
14,000 - 3.0

0 Balance sheet headroom a key competitive (Rs.Crores)

advantage

12,000 - e

()
A still significant potential to grow the business by 10,000 -
increasing leverage - 2.0
8,000 -

0 Aresolution was approved in AGM to e
increase the borrowing limits of the 0000 7 0s 10 0 .
Company up to Rs.44,000 Crores 4000 - ;,/\ o - 1.0

\ ”~
RS - - 05
A Expect to maintain strong ROEs even with increase in 2000 7 I I I--If—l' I
the scale of business, optimum leverage levels and
0 - - 0.0

more trusted partnerships (to generate higher fee
income) Q3 Q4 QI Q2 Q3 Q4 QI Q2 Q3 Q4
: FY14 FY14 FY15 FY15 FY15 FY15 FY16 FY16 FY16 FY16
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Performance metrics q Piramal
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Loan book performance against key parameters

Particulars Q1 FY2017

Total Loan Book size Rs.16,112 Crores
Average Yield on Loans 16%

Cost of Borrowings 9%

Cost to Income Ratio 7%

Gross NPA ratio 0.6%

ROA 6%

ROE 25%+




Piramal

knowledge action care

Performing better than peers ! q

174%
FY16 Loan Book growth
32% 0 0
0 30% 29% 27% 2204 2204 21% 17% 16% 15% 12% 11%
PEL* Indiabulls HF.  Yes Bank Indusind Bank HDFC Bank L&T FH Dewan HF Axis Bank Chola Fin LIC HF HDFC ICICI Bank Mahindra Fin
FY16 RoE
26% 25%+
21% 0 0
20% 20% 18% 17% 17%
l—. I l l l = = =
Indiabulls HF. PEL* HDFC (Consol) Yes Bank LIC HF Dewan HF Axis Bank Chola Fin L&T FH ICICI Bank Mabhindra Fin
8.00% Gross NPA ratio as on 31 Mar 2016
5.21%
3.50% » 679%
070 2.06% 1.67%
. . 0.94%  093%  0.91%  087%  084%  0.76%  070%  0.45%
Mahindra Fin ICICI Bank Chola Fin L&T FH Kotak Bank Axis Bank HDFC Bank Dewan HF PEL* Indusind Indiabulls Yes Bank HDFC LIC HF
Bank HF.

* Loan book performance
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Alternative Asset Management : Exiting vintage funds

@

Piramal
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Total gross Assets under Management grew to Rs.8,715 Crores

(Rs. Crores)

Real Estate :

A

Real Estate gross funds under management of Rs.8,190 Crores
as on Jun 30, 2016

Invested in 62 projects across 7 cities with 25 leading developers
Exited almost 100% of corpus in all 3 vintage funds

Strong sponsor commitment upto 7.5%

Special Situations :

A

8,441

Growing Alternative Asset Management business

8,717

Investments made by APG Asset Management under our alliance 4,257
with them includes total disbursements of Rs.525 Crores as on 3,800 3,857
Jun 30, 2016
0 PEL will earn Management Fees and Carry Interest on the
investments made by APG

Signed MOU with Bain Capital Credit to create a strategic

partnership to invest in restructuring situations in India. FY1l Fyl2 FY13

FY14

7,569 ‘

FY15

FY16



Real Estate : End-to-end developer financing platform

| { Piramal

knowledge action care

Particulars

Stages of a lending
for a project

Products offered

Capital Allocation

Year of
commencement

Current Size

Average Yield / IRR

Alternative Assets
Management

Primarily for land purchase

Pure / Preferred / Mezzanine
Equity

Off Balance Sheet (Third Party
Funds with PEL sponsor
commitment upto 7.5%)

Started in 2006; acquired by
PEL in 2011

Rs.8,190 Crores

20-24%

4-6 years

Wholesale Lending

Post land purchase till
commencement of
construction (Phase of
obtaining approvals)

For construction of projects

Senior Secured / Structured
Debt

Construction Finance

On Balance Sheet

On Balance Sheet

2011

2015

Rs.7,836 Crores

Rs.6,636 Crores

17-19%

14-16%

AUG 2016
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Real Estate : Superior asset monitoring mechanism @ Plramal

AMonthly monitoring key
performance metrics like

AlLocal team of techno- :
. . sales, collections, and
financial experts costs
AMonthly visit to monitor
project performance Aﬁ\g\?eqruacy aieaEh

ACompetitor
benchmarking
Pre-

Physical | Data
Early warning emptive

AEars-to-ground approach

presence | Analytics
signals along action to
with ensure
superior

Operational | Customer suggestions to
Control | Interface Sl Wl iET quality of
portfolio

AQuarterly Monitoring
Committee meetings

AEscrow and retention

mechanism
Aldentification of

AClearance on minimum
problem areas

selling price of units
AAwareness about

developer strategy

Site visits, strong operational controls, measurement of key performance metrics & developer interactions to
ensure a superior asset quality




Partnership with Shriram 7 Strategic in nature

(@ piramat

Acquired ~10% Acquired 20% Acquired ~10% INEVARIEE

stake in STFC. stake in SCL. stake in SCUF. appointed as

Invested Invested Invested Chairman of

Rs.1,636 Cr Rs.2,146 Cr Rs.801

| | |

Cr Shriram Capital

|

May, 2013 April, 2014 June, 2014

Assets under management in financial services |

_________________________________________________________

Industry rank in used CV and MSME financing

>

November 2014

Mr. R. Thyagarajan, Founder of Shriram
Groupon Pi r a mavesinsent deal

Ajay Piramal is a good entrepreneur and
we are organization builders. The equity
investment by Piramal in Shriram creates a
platform where both these skills get

Piramal Group will certainly help in
introducing new ideas into the way we

are

doing business at Shriram Group......and
now with Piramal on board, we can look
forward to better entrepreneurial thoughts
that can enable the business to do things

differently and at a different pace.

combined. So the entrepreneurial skills of

___________________________________________________

Note:
1. Includes Shriram Transport Finance and Shriram City Union Finance

AUG 2016 PIRAMAL ENTERPRISES LIMITED i INVESTOR PRESENTATION
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Piramal

knowledge action care

Financial Services Strategy : On track to create one of the !
largest well-diversified Financial Services businesses of India Q

A Potential to grow through optimizing leverage level A Effelt_:ttlve measures taken to maintain robust asset
quality

A Will continue to add products to the portfolio _
A ALM framework in place

A Real Estate financing will continue to grow in
construction finance

A Automatization of systems and processes

A Special Situations will continue to also look into non- A Strengthened teams  to handle potential scale
infra sectors _ _ _ )
. Develop A Consistently monitor & react to early-warning signals
Continue the strong system
growth and maintain
e T robust asset

Contribute in

more taking
partnerships Shriram to

next level

A Partnerships like CPPIB & APG reflects robustness A Mr. Piramal now Chairman of Shriram Capital

of business model
A Focused on developing long term strategy

A Multiple partners in Real Estate AUM business
& External consultant assisting on the

A Partnerships to generate more fee income same

Inorganic opportunities could also become the key drivers of growth in future

PAGE 27
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Piramal

knowledge action care

I
I ,..55*"

B b ealthcare.




Pharma Solutions: End-to-end service provider - Amongst top q

integrated CDMOs offering both APIs & Forms Piramal

knowledge action care

Address customersd needs across drug |

Development (CRO) Commercial (CMO)
Early phase API Late phase API

- Indiai Digwal, Ennore
LIy _!Ennore Canadai Aurora
Medicinal & Canada_l Aurora UK T Morpeth
Synthetic US - Michigan US - Michigan
chemistry
India -
Ahmedabad UK'i Grangemouth (ADC) UK T Morpeth, Grangemouth (ADC)
India’i Ahmedabad, Mumbai India 1 Pithampur
USi Kentucky US - Kentucky

SPECIAL SERVICES

Regulatory,

Bio-catalysis Clinical Trial Supplies Pharmacovigilance,

]
]
]
1
1
1
]
]
Patents i
1
1
1
]
1
1
1
1
F ]

UK - Grangemouth UK - Billingham UK - Morpeth India - Mumbai




Piramal

knowledge action care

Pharma Solutions: Strong global footprint l q

12 sites in NA, Europe and India; all key sites approved by FDA.

CANADA <

A API development &
manufacturing

USFDA, MHRA

A Vitamins and Minerals
Premixes

USFDA* WHO-GMP

A ADC Manufacturing
USFDA, MHRA

Grangemouth

Morpeth
| MICHIGAN __ pam Tl m Sourcing office

A API & Formulation

A HPAPI development & development & |
manufacturing manufacturing |
USFDA USFDA, MHRA

—1> PITHAMPUR

A Sterile Development AHMEDABAD A Formulation

and Manufacturing 2 sites: manufacturing
USFDA A Drug discovery USFDA, MHRA

A Formulation development DIGWAL

A API development and
manufacturing

USFDA

MUMBAI <— ENNORE

A API & Formulation
development A API development&
manufacturing

* Only for Dietary ingredients
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