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Disclaimer 

Except for the historical information contained herein, statements in this presentation and any subsequent discussions, 

which include words or phrases such as 'will', 'aim', 'will likely result', 'would', 'believe',  'may', 'expect', 'will continue', 

'anticipate', 'estimate', 'intend', 'plan', 'contemplate', 'seek to', 'future', 'objective', 'goal', 'likely', 'project', 'on-course', 

'should', 'potential', 'pipeline', 'guidance', 'will pursue' 'trend line' and similar expressions or variations of such 

expressions may constitute 'forward-looking statements'. 

These forward-looking statements involve a number of risks, uncertainties and other factors that could cause actual 

results to differ materially from those suggested by the forward-looking statements. 

These risks and uncertainties include, but are not limited to Piramal Enterprise Limitedôs ability to successfully 

implement its strategy, the Companyôs growth and expansion plans, obtain regulatory approvals, provisioning policies, 

technological changes, investment  and business income, cash flow projections, exposure to market risks as well as 

other risks. 

Piramal Enterprises Limited does not undertake  any obligation to update forward-looking statements to reflect events 

or circumstances after the date thereof. 

 

 

Note: Figures in previous periods might have been regrouped or restated, wherever necessary to make them 

comparable to current period. 
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Key Financial Highlights 

31% growth in 

revenues during  

Q2 FY2017 

67% growth in 

operating profit during 

Q2 FY2017 

30% growth in  

net profit during  

Q2 FY2017 

29% growth in 

revenues during  

H1 FY2017 

104% growth in 

operating profit during 

H1 FY2017 

33% growth in  

net profit during  

H1 FY2017 

Rs.1,966 Crores Rs.744 Crores Rs.306 Crores 

Rs.3,742 Crores Rs.1,382 Crores Rs.537 Crores 

Note: Q2 FY2017 & H1 FY2017 results have been prepared based on the Ind AS and Q2 FY2016 & H1 FY2016 results have been reinstated to make them comparable with the reported period  
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Operational highlights for the half year 

Acquired injectable 

anaesthesia & pain 

management products 

from Janssen 

Loan Book grew 113% 

over last year. Generating 

25%+ ROE with negligible 

NPAs 

~20% of DRG’s workforce 

now operating from India 

 

Revenue grew 76% in Q2.  

Acquired and launched 

multiple products in last 

few quarters  

Acquired Ash Stevens, a 

US based CDMO focused 

on HPAPIs 

Announced next phase of 

capacity expansion at 

Coldstream for sterile 

manufacturing 

Information Management Consumer Products Pharma Solutions 

Financial Services Critical Care Pharma Solutions 

Initiatives taken across businesses to further improve performance in future 
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Delivering robust performance over last many years 

 159  
 345   455  

 731  

 1,450   1,191  

 1,319  

 1,501  

 1,644  

 1,725  

 230  

 407  

 448  

 523  

 532  

 1,611  

 2,095  

 2,425  

 2,904  

 3,742  

H1
FY13

H1
FY14

H1
FY15

H1
FY16

H1
FY17

152 292 370 678 1,382 

H1
FY13

H1
FY14

H1
FY15

H1
FY16

H1
FY17

37% 

9% 

14% 

15% 

23% 

 (86) 

 (179) 

 97   405   537  

H1
FY13

H1
FY14

H1
FY15

H1
FY16

H1
FY17

(5%) 

14% 

4% 

14% 

FS HC IM Others 

H1 Revenue H1 Operating profits 

OPBITDA % OPBITDA Margin 

H1 Net profits 

Net Profit % Net Profit Margin 

1 

Note: 

1. FY2015 net profit excludes exceptional gain on sale of 11% stake in Vodafone India partly offset by the amount written down on account of scaling back of our investments in NCE research. 

(9%) 
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Improving performance every quarter 

Revenue OPBITDA Net Profit 

Period 

Reported 

Period 

(Rs. Cr) 

Previous 

Period 

(Rs. Cr) 

% Change 

Reported 

Period 

(Rs. Cr) 

Previous 

Period 

(Rs. Cr) 

% Change 

Reported 

Period 

(Rs. Cr) 

Previous 

Period 

(Rs. Cr) 

% Change 

Q1FY15 1,182 965 +22% 156 141 +11% 55 (147) NM 

Q2FY15 1,243 1,131 +10% 215 152 +42% 41 (32) NM 

Q3FY15 1,400 1,286 +9% 321 276 +16% 224 (11) NM 

Q4FY15 1,298 1,121 +16% 194 71 +173% 100 (311) NM 

Q1FY16 1,401 1,182 +19% 233 156 +49% 169 55 +206% 

Q2FY16 1,504 1,243 +21% 445 215 +107% 235 41 +473% 

Q3FY16 1,859 1,400 +33% 628 321 +96% 322 224 +44% 

Q4FY16 1,734 1,298 +34% 468 194 +141% 180 100 +80% 

Q1FY17
 1,776 1,401 +27% 638 233 +174% 231 169 +36% 

Q2FY17 1,966 1,504 +31% 744 445 +67% 306 235 +30% 

NM – Not measurable  Note:  

1. Q2 FY2017 & Q1 FY2017 results have been prepared based on the Ind AS and Q2 FY2016 & Q1 FY2016 results have been reinstated to make it comparable 

with the reported period 

2. FY2015 quarterly net profit numbers excludes exceptional gain from Vodafone transaction and exceptional loss from NCE shutdown  
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Various business segments growing consistently over years 

Businesses 

Healthcare 

Fin. Services 

Information Mgt 

Total Revenues 

FY14 

H1 H2 

FY15 

H1 H2 

FY13 

H1 H2 

FY16 

H1 H2 

   21% and above                                11%-20%                                  1%-10% 

Metrics showing YoY revenue growth 

Before acquisition  

of DRG 

* Investment income from treasury operations for various periods has been clubbed under Financial Services to make numbers more comparable 

FY17 

H1 
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Consistently delivered strong shareholder returns – significantly higher than benchmarked indices¹ 

Notes:  

1. Total shareholder return and annualized return numbers are as on 31 Aug 2016. Assumes re-investment of dividend in the stock (Source : Bloomberg) 

 

10% 10% 

60% 
74% 

84% 92% 

177% 

228% 

344% 

509% 

1 yr 2 yrs 3 yrs 4 yrs 5 yrs

Sensex Nifty BSE100 BSE200 PEL

Returns to shareholders consistently outperforming all 

benchmarks 

5 year Annualized  

Return 

PEL 43% 

Nifty 14% 
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 201  

 4,866  

 2,508  

 302  

 302   302  

 345  

 302  

 604  

FY11 FY12 FY13 FY14 FY15 FY16 Total

Capital returned to shareholders 

Notes:  

1. Of the buy back of 41.8 mn shares shown in FY11, buyback of 0.7 mn shares happened in FY12 

 

 

 

2. Capital returned to shareholder through dividends doesn’t include amount paid under Dividend 

Distribution Tax 

Normal dividend Special dividend Buyback 

Rs.4,866 Crores 1,2 returned to shareholders since sale of Domestic Formulations business in 2010 

In Rs. Crores 

2,709 

906 

Nearly 1/3rd of the current book value 

returned to shareholders in last 6 years 

 

FY2016 Dividend Payout - 32%  



Healthcare 
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Delivered strong growth track record 

 891  

 1,191  

 1,319  

 1,501  

 1,644  

 1,725  

H1 FY12 H1 FY13 H1 FY14 H1 FY15 H1 FY16 H1 FY17

Consistent growth in Healthcare Revenues 

66% 

24% 

10% 

Pharma Solutions Critical Care Consumer Products

H1 FY2017 Revenue mix 

(Rs. Crores) 

Acquisition of Janssen’s Critical Care products and strong growth in Consumer Products to increase the share of 

product businesses in overall Healthcare revenues in future 
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In last two years, we carried out six value-accretive 

acquisitions in healthcare to boost growth 

Pharma Solutions Consumer Products 

Coldstream (Injectables) 

Ash Stevens (HPAPI) 

Baby-care brand “Little’s” 

5 brands acquired from 

Organon India & MSD BV 

4 brands from Pfizer Ltd 

Critical Care 

In last two years, we invested ~Rs.1,800 Crores in Healthcare acquisitions  

Injectable anaesthesia & pain 

management products 
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Pharma Solutions : Acquired facilities with niche capabilities 

• Revenue performance : Q2 Revenues were broadly in line 

with corresponding quarter of the previous year 

— Currency fluctuation impacted revenues for the quarter 

— ~US$6 mn of new development business secured from 

various Biotech companies 

 

• Acquisition of Ash Stevens :  

— Acquired Ash Stevens, a US based CDMO focused on 

HPAPIs, including high potency anti-cancer agents 

 

• Debottlenecking and capacity expansions :  

— Announced next phase of expansion at Coldstream 

— Capacity expanded at Grangemouth & Discovery 

Services facility 

— Debottlenecking at API plants to handle higher volumes 

 438  

 595  

 757  
 812  

 961  

 1,127   1,131  

H1
FY11

H1
FY12

H1
FY13

H1
FY14

H1
FY15

H1
FY16

H1
FY17

H1 Revenue performance  

(In Rs. Crores) 
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Pharma Solutions : Recent acquisitions 

Coldstream Laboratories Inc. – Jan 2015 Ash Stevens Inc. – Aug 2016 

Focused on Development & manufacturing of sterile 

injectables 

High Potency APIs, including high potency anti-

cancer agents 

Location 
USFDA approved facility located in Lexington, 

Kentucky, USA 

USFDA approved manufacturing facility & an R&D 

lab in Michigan 

Consideration 
US$ 30.65 mn US$ 43 mn + earn-out consideration capped at  

US$ 10 mn, subject to achievement of EBITDA targets 

Acquisitions 

Other details 
Will expand our offerings, reach & access to 

new customers 

12 FDA approvals for innovator small molecule APIs 

& a pipeline of development products 

Market Size Expected to reach US$ 70 billion by 2020 Global market size of HPAPI to be ~US$ 15 bn by 2018 
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Pharma Solutions : Synergies from the acquisition of  

Ash Stevens  

Acquisition to fill gap by providing manufacturing capabilities for high potent 

molecules. 

Fill existing  

gap 

Complementary Client 

Base 

Synergy with Generic 

APIs 

Integrates well with 

Injectable capability 

Additional business 

potential for Ennore 

Ash Stevens’ client portfolio includes several clients that PPS has been targeting. 

To expand the client base of the existing business. 

Allows Generic business unit to consider a  broader portfolio of DMFs to target 

Cross selling opportunities to sell APIs to clients working with Coldstream facility 

Additional business potential for Ennore facility as the Riverview facility back 

integrates well with Ennore for its raw material 
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Strategic Priorities What we achieved ? Focus areas 

Pharma Solutions’ : Progress against our stated strategic 

initiatives 

Debottlenecking / 

Capacity expansion 

Inorganic Growth 

Strong focus on 

Quality 

Focused Customer 

Segmentation 

• Capacity expansion at Discovery Services, 

Grangemouth and Coldstream 

• Executed debottlenecking initiatives in API plants to 

handle higher volumes. 

• Acquired two U.S. based CDMOs for development & 

manufacturing of HPAPIs and injectable 

• Our facilities across the world have successfully 

cleared 67 inspections (including 24 FDA audits) in 

last 5 years with positive inspection closure reports  

from the auditing agency.  

• Next phase of capacity 

expansion at Coldstream 

• Debottlenecking and capacity 

expansion to continue for future 

growth 

• Continue to look at attractive 

M&As 

• Continuing to improve 

processes to ensure world 

class quality standards. 

• Targeting late phase 

opportunities 

• Targeting Biotech, medium, 

virtual companies 

• US$ 17 mn of new development business secured 

from various Biotech companies in H1 FY2017 
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Critical Care : Expanding product portfolio to leverage 

distribution network 

• Revenue performance : Growth in Critical Care revenues 

was primarily led by improved performance in regulated 

markets. Emerging markets faced economic challenges. 

— US : Adding new customers for Sevoflurane and 

increased prices for Isoflurane 

— UK : Won favourable position in framework tender to 

retain business, with potential to expand share 

— Spain: Won first public tender 

 

• Executing on strategy of adding new products : 

Acquired a portfolio of five injectable anaesthesia & pain 

management products from Janssen Pharmaceutica 

 

• Cost leadership : Progressing well on cost reduction 

initiatives to improve margins & gain market share 

 

• Desflurane launch scheduled in 2017 is on track 

 46  

 161  
 172  

 183  

 302  

 345  

 369  

 399  
 413  

H1
FY09

H1
FY10

H1
FY11

H1
FY12

H1
FY13

H1
FY14

H1
FY15

H1
FY16

H1
FY17

H1 Revenue performance  

(In Rs. Crores) 
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Critical Care : Acquired Injectable Anaesthesia and Pain 

Management products from Janssen 

 
Acquired a portfolio of five injectable anaesthesia & pain 

management products from Janssen 

— Acquisition includes brand names and all related IP 

associated with products, including know-how to 

make both API and finished dosage forms.  

— Janssen to continue to supply finished dosage forms 

for up to 3 years and API for up to 5 years 

— Janssen to continue to sell the products until 

Marketing Authorisations are transferred to Piramal 

 

Consideration : Upfront consideration of US$155 million  

— Up to US$20 million, if the product portfolio achieves 

certain agreed financial milestones over the next 30 

months 
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Portfolio expansion enhances offerings to our existing 

customers 

Inhalation  

Anesthesia 

Desflurane 

Isoflurane 

Sevoflurane 

Halothane 

Injectable Anesthesia 

/ Pain Management 

Sublimaze 

Rapifen 

Sufenta 

Dipidolor 

Hypnomidate 

Note: Sublimaze, Sufenta, Rapifen and Dipidolor are controlled substances To be launched in 2017 

Acquisition to boost the revenue of PCC business by ~33% 
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• Marketing Authorisations in >50 countries 

• All products fit well with our existing Critical Care product portfolio 

• Maximize value from existing sales infrastructure and partner network 

• Potential to expand revenue - Products currently not actively promoted 

Product fit 

Large addressable 

market 

High entry barriers 
• 4 out  of 5 products are controlled substances.  

• Restricted market entry on account of regulations around controlled substances. 

Leverage global 

distribution 

• Gives deeper access to the global generic hospital drug market, of >US$20 bn 

Greater access to large 

markets 

• Significantly expands our presence in EU, Japan & large EMs 

• Increasing presence in these markets likely to boost sales of our existing products 

High EBITDA margin of the acquired products to improve the overall profitability and return profile of the business 

Critical Care : What makes this acquisition attractive ? 
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Enter new markets & 

increase share in 

existing markets 

Further improve low 

cost position 

Launch Desflurane 

Add new products to 

leverage strong 

marketing network 

Strategic Priorities 

• Significantly improved Sevoflurane market share in 

UK (42%) and Japan (56%) 

• Having established in US, Japan and EMs 

• Lowest cost producer 

• Investments in Bethlehem site are yielding results 

• Launching Desflurane is on track as per the 

schedule 

• Acquired 5 injectable anaesthesia & pain 

management products from Janssen 

• Entered co-promotion agreement with Cumberland 

& launched two hospital products 

What we achieved? 

• Focusing on growth in Europe 

and enhancing market share in 

the existing markets 

• Progressing well on further 

cost reduction initiatives 

• Targeting to launch in 2017 

• Actively looking at organic and 

inorganic opportunities to add 

more products to portfolio 

Focus areas 

Critical Care’s growth strategy 
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Consumer Products : Growing organically and inorganically 

Strong revenue performance  

(In Rs. Crores) 

 40  

 71  

 88  

 103  
 111  

 118  

 180  

H1
FY11

H1
FY12

H1
FY13

H1
FY14

H1
FY15

H1
FY16

H1
FY17

• Revenue performance : Revenues grew by 76% in Q2 FY2017. 

With all the brands performing ahead of their expectations, 

growth was observed at multiple fronts. This achievement is a 

combination of important strategic steps taken by organization 

over previous quarters : 

— Organic : All the key brands have registered gain in their 

share by outperforming the market 

— Inorganic : Acquired brands too performed remarkably - 

their intrinsic growth surpassed  internal benchmarks 

• Continue to build strong brands :  

— Higher repeat purchase driven by strategic investments in 

conventional & digital media platforms. Targeting new 

consumers led by consumer recruitment drives for current 

brands and new launches 

• Improved service levels driven by strong field force supported 

by automation & intensive training 
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Consumer Products – Wide Distribution Network 

Chemist Outlets 

Non -chemist 

Outlets 

4 Lakh 2.2 Lakh 

1.8 Lakh 

Reach 

Presence  

20K+ 
Population 

Towns 

Piramal consumer products touch 

lives of 7 crore consumer pan India 

Wide Distribution Network 

Storage Space 190K+ sq ft 
at Hub & CFA 

Our chemist coverage is now comparable with the top 3 OTC players 

Recognized as the widest network in pharma, the distribution is spread across 

1,500 towns with population of 20,000 and above 

190,000+ sq feet of storage space at hub & CFA spread across all major nodes 

in India  
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Consumer products : Gone up significantly in ranking  

FY09 FY10 FY11 FY12 FY13 FY14 FY15 FY16

40 

28 

14 

10 

6 

5 

7 7 

Leveraging its core capabilities, 

business has jumped ranks sharply 

over last 8 years 

Rank Journey 

Source : Internal estimate based on IMS and ACN data 



PAGE 24  OCT 2016   PIRAMAL ENTERPRISES LIMITED – Q2 & H1 FY2017 RESULT PRESENTATION    

Consumer Products : Acquired three portfolios to leverage 

strong distribution network 

Successfully integrated the 5 brands acquired from Organon India & MSD BV 

• Includes key brands like Naturolax, Lactobacil & Farizym – leading brands in GI segment 

• PEL to expand this segment - already has presence through Polycrol 

— To launch new formats and target wider reach 

Successfully integrated the baby-care brand “Little’s” 

• Includes entire product range across 6 categories 

• Operates in Rs.1,000 Crores non-food baby-care category, growing at 13% 

• PEL now caters to the entire spectrum in the kids segment (0 to 16 years of age) 

• Starting to leverage on our India-wide strong network 

Acquired 4 brands from Pfizer Ltd 

• Includes brands namely: Ferradol, Neko, Sloan’s & Waterbury’s Compound. 

• Brands hold a rich legacy, a high consumer pull and are available for past 30+ years  

• Operates in Rs.7,000 Crores market 
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Build strong brands 

Wide distribution 

network 

Leverage scale 

Strong execution 

capability 

Strategic Priorities 

• Acquired 3 brand portfolios 

• Launched Throatsil, StopAllerG and Untox 

• 6 brands are among the Top 100 OTC brands in India  

• Significantly expanded our distribution network 

• Our chemist coverage is now comparable with the top 

3 OTC players 

• Made strategic investments in media among the 

conventional & digital platforms 

• Enhanced products portfolio will leverage the strong 

distribution network 

• Real time order book on mobile phones  

• Integrated Littles & MSD brands faster then industry 

benchmark  

• Recognized at multiple Indian & International forums 

for innovative approach of communication with 

consumers 

What we achieved ? 

• Continue to Grow organically 

• Launch New Products 

• Acquire lead brands or brands with 

potential to become #1 

• Improve reach to match complete 

product availability on time 

• Ecommerce & Rural 

• Exports & alternate opportunities 

• Build scale of business 

• Improve media effectiveness with 

scale 

• Continuous execution focus 

• Continuous improvement 

Focus areas 

Consumer Product’s growth strategy 



Financial Services 
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Wholesale Lending : Growing exponentially 

Total Loan Book grew by 113% to Rs.19,170 Crores as on 30 Sept 2016 from Rs.9,020 Crores as on 30 Sept 2015 

• Robust asset quality - Gross NPAs reduced to 0.4% 

• Continue to deliver 25%+ RoE 

• Technology transformation initiative is on track; expected to be completed by the end of FY2017 

 

Continued scaling up of whole-sale lending business 

(Rs. Crores) 

462 

1,204 
634 211 741 

1,164 

4,254 

4,028 

6,122 

As on Mar
2012

H1 FY13 H2 FY13 H1 FY14 H2 FY14 H1 FY15 H2 FY15 H1 FY16 H2 FY16 H1 FY17 As on Sept
2016

19,170 

350 
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Wholesale Lending : Real Estate Financing (PFM) 

Real Estate Lending 

• Robust loan growth : Real Estate loan book grew 

by 113% to Rs.17,010 as on Sept 2016 from 

Rs.7,970 Crores as on Sept 2015 

• Optimized asset mix : Construction Finance is now 

52% of Real Estate loan book 

• Building relationships with developers : Strong 

Relationship building exercise with Tier A developers  

going successful through ‘Piramal Preferred Partner’ 

initiative 

Continued scaling up lending business 

(Rs. Crores) 

7,970 

17,010 

H1 FY16 H1 FY17
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Wholesale Lending : Structured Finance Group (SFG) 

Structured Finance Group (erstwhile Special 

Situations) 

• Robust loan growth : Loan book doubled to Rs.2,160 

Crores as 30 Sept 2016 vs. Rs.1,050 Crores as on 30 

Sept 2015 

• Integration of SFG in to Piramal Fund Management 

Platform :  

— Seamless integration of SFG with a view to 

creating a unified standalone wholesale 

alternatives business 

— Synergies in systems and processes 

— Strategy in place to boost growth in future 

• Sector agnostic lending : 

— Diversified book spread across multiple sectors 

including infrastructure, cement, renewables, 

transportation, entertainment, security, etc 

— Senior lending is 42% of the total book 

Continued scaling up of lending business 

(Rs. Crores) 

1,050 

2,160 

H1 FY16 H1 FY17
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Alternative Asset Management : Exiting vintage funds 

Growing Alternative Asset Management business 

(Rs. Crores) 

Gross AUM as on
30th Sept 2015

Exits in Real
Estate Gross AUM

Increase in
Special Situations
AUM (under APG)

Gross AUM as on
30th Sept 2016

8,936 

(1,996) 

375 7,315 

Total gross Assets under Management reduced to 

Rs.7,315 Crores 

 

Real Estate : 

 

• Real Estate gross funds under management reduced to 

Rs.6,490 Crores as on Sept 30, 2016 

 

— Completely exited two of the vintage funds 

 

— Strong sponsor commitment upto 7.5% 

  

 

Structured Finance: 

 

• Investments made by APG under our alliance with them  

includes total disbursements of Rs.825 Crores as on Sept 

30, 2016 

 

— PEL will earn Management Fees and Carry Interest 

on the investments made by APG 

 

• Signed MOU with Bain Capital Credit to create a strategic 

partnership to invest in restructuring situations in India. 
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Strong growth in income from Financial Services 

 128   145   159  

 235  

 345  
 381  

 455   482  

 731  

 1,066  

 1,450  

H1 FY12 H2 FY12 H1 FY13 H2 FY13 H1 FY14 H2 FY14 H1 FY15 H2 FY15 H1 FY16 H2 FY16 H1 FY17

Income from Financial Services 

(Rs. Crores) 
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Solid exit track record 

Strong trend of cumulative exits / repayments1, 2 

 223  

 830   1,027  

 2,150  

 4,799  

 8,531  

 10,118  

FY11 FY12 FY13 FY14 FY15 FY16 H1 FY17

Loan Book Asset Management

(in Rs. Crores) 

Notes:  

1. Excludes our investment in Vodafone India, which was exited during FY2015 

2. Exits from Asset Management business have been included on calendar year basis  
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Strong balance sheet gives huge potential to grow our 

Financial Services segment 

1.0 

0.3 

0.6 

0.9 

1.3 

2.0 

0.0

0.5

1.0

1.5

2.0

2.5

3.0

0

5,000

10,000

15,000

20,000

25,000

Q4
FY14

Q2
FY15

Q4
FY15

Q2
FY16

Q4
FY16

Q2
FY17

PEL overall Net Debt / Equity trend 

Loan Book Net Debt/Equity

(Rs.Crores) (x) 

• Maintaining strong balance sheet during challenging 

market. 

— AA credit rating (ICRA) 
 

— Balance sheet headroom a key competitive 

advantage 

 

 

• Still significant potential to grow the business by 

increasing leverage 

 

— A resolution was approved in AGM to increase 

the borrowing limits of the Company up to 

Rs.44,000 Crores 

 

 

• Expect to maintain strong ROEs even with increase in 

the scale of business, optimum leverage levels and 

more trusted partnerships (to generate higher fee 

income). 

 

Total borrowings as on Sept 2016 is Rs.30,100 Crores. Of this INR borrowings is Rs.26,642 Crores. 
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Gross NPAs gone down 

1.0% 

0.9% 

0.6% 

0.4% 

Q3 FY15 Q4 FY16 Q1 FY17 Q2 FY17

GNPA ratio Enhanced focus on asset monitoring and 

portfolio review 

• Zero NPA in 160+ real estate loan accounts 

as on Sept 2016 

• Today, Asset Management team is covering 

90+ developers, 160+ transactions and over 

280 projects across India 

• Team does 150+ site visits per month 

• Increased frequency of Project Monitoring 

Meetings to review project status along with 

the developer and take early remedial action, 

wherever necessary 
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Continue to deliver over 25% ROE 

15% 
16% 

20% 

25.0%+ 25.0%+ 

FY13 FY14 FY15 FY16 H1 FY17
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Continue the growth 

momentum 

Develop strong 

system and maintain 

robust asset quality 

Contribute in taking 

Shriram to next level 

Enter more 

partnerships 

Strategic Priorities 

• Robust growth in Real Estate and Special 

Situations loan book 

•  SFG diversified into sectors other than 

infrastructure 

• Added construction finance for commercial space 

as new product  

• Effective measures taken to maintain robust asset 

quality 

• ALM framework in place 

• Strengthened asset monitoring teams to handle 

potential scale 

• Mr. Piramal is the Chairman of Shriram Capital 

• Hired external consultant to assist in developing 

long term growth strategy  

• Partnered with CPPIB, APG and Bain Capital 

What we achieved ? 

• To grow through optimizing leverage level 

• Continue to add products to the portfolio 

• Continue to grow in construction finance 

• SFG will continue to also look into non-

infra sectors 

• Technology transformation initiative is 

expected to be completed by the end of 

FY2017 

• Consistently monitor & react to early-

warning signals 

• Developing long term strategy to make 

business ready for next phase of growth 

• Continue to look for  strong  partners to 

ensure long term patient capital for 

steady business growth 

Focus areas 

Growth strategy 



Information Management 
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• Revenue performance : 

 

— Q2 FY2017 revenue were marginally lower at Rs.262 Crores 

 

• Investment in Context Matters : 

— Context Matters, Inc. is a leading provider of health 

economics data for pharmaceutical industry market access 

intelligence 

— Investment in Context Matters will enhance market access 

offerings of DRG 

 

• Continued expansion in India - Key to Accelerating Product 

Development & Innovation and Boosting Margins : 
 

— 240+ positions on-boarded in Bengaluru and Gurugram 

offices (India headcount now represents ~20% of DRG’s 

global workforce) 

 

• Launched Insights Platform : 
 

— A new dynamic, web-based delivery platform for all DRG 

research reports launched 

— Will transform how customers access DRG content 

 

Information Management 

 230  

 407  

 448  

 523   532  

H1 FY13 H1 FY14 H1 FY15 H1 FY16 H1 FY17

Strong revenue performance  

(In Rs. Crores) 

1 

Note: 

1. DRG acquisition was completed in June 2012, therefore revenue for H1 FY2013 

would only be for a part of the period. 
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Establishing offices in India to drive margin improvement 

• DRG launched a new initiative to transform its 

global talent pool by expanding to India. Business 

opened offices in Bengaluru (Jan 2015) and 

Gurugram (Feb 2016) with over 240 positions on 

boarded (i.e. ~1/5th of the current DRG workforce). 

 

• Scaling India operations to: 

 

— Improve customer delight, delivery, and 

response times through building 24/7 

capabilities 

— Access a large pool of educated 

professionals with substantial expertise 

— Establish new international offices in a key 

growth market 

— Accelerate DRG’s profit growth through the 

cost-effective expansion of teams 

 

Gurugram 

Bengaluru 
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Expanding market size 

& geographical 

presence 

Continued development 

of cost & operational 

synergies 

Inorganic Growth 

opportunities 

Product innovation 

Strategic Priorities 

• Entry into provider and payer market 

• The total addressable market increased to USD16 bn 

from  USD 2 bn earlier 

• DRG India office on target with 240+ positions on-

boarded in two offices 

• Leveraging India and reviewing cost structure to identify 

margin enhancement opportunities  

• Leadership team integrating products and services under 

one brand 

• Acquired HBI and Adaptive Software 

• Invested in Context Matters  

• Launched a new dynamic, web-based delivery platform 

for all DRG research reports 

What we achieved ? 

• Continue to expand 

geographically and gain market 

share  

• Continue to optimize cost and 

synergies 

• Continue to look at attractive 

opportunities to  enhance 

capabilities / expand 

geographically through 

acquisitions 

• Continue to focus on product 

innovation 

• Multiple new product ideas in 

pipeline 

Focus areas 

Growth strategy 



Financials 
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Diversified Revenue Mix 

Note: 

1. Foreign Currency denominated revenue in Q2 FY2017 was Rs.947 Crores (48% of total revenue) and in H1 FY2017 was 

Rs.1,924 Crores (51% of the total revenue) 

(In Rs. Crores or as stated) 

 Net Sales break-up  

Quarter II ended 

% Sales  

Half year ended 

30-Sept-16 30-Sept-15 % Change 30-Sept-16 30-Sept-15 % Change 

 Healthcare 874 817 7.0% 46% 1,725 1,644 4.9% 

Pharma Solutions 556 552 0.7% - 1,131 1,127 0.4% 

Critical Care 218 208 4.8% - 413 399 3.6% 

Consumer Products 99 57 75.9% - 180 118 52.5% 

Financial Services  815 410 98.9% 39% 1,450 731 98.3% 

Information Management 262 275 (4.5%) 14% 532 523 1.7% 

Others 15 2 - 1% 36 7 - 

Total 2 1,966 1,504 30.8% 100% 3,742 2,904 28.9% 
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Consolidated P&L 

Notes:  

1. Income under share of associates primarily includes our share of profits at Shriram Capital. 

 

(In Rs. Crores or as stated) 

 Particulars 
Quarter II ended Half year ended 

30-Sept-16 30-Sept-15 % Change 30-Sept-16 30-Sept-15 % Change 

Total Revenues 1,966 1,504 31% 3,742 2,904 29% 

R&D Expenses 26 27 (5%) 50 66 (23%) 

Other Operating Expenses 1,197 1,031 16% 2.310 2,161 7% 

OPBIDTA 744 445 67% 1,382 678 104% 

OPBIDTA Margin % 38% 30% - 37% 23% - 

Non-operating other income 42 52 (19%) 95 165 (42%) 

Interest expenses 455 221 106% 851 391 117% 

Depreciation 73 57 28% 150 112 34% 

Profit before tax & exceptional items 257 219 17% 476 340 40% 

Exceptional items (Expenses)/Income - (9) - - (12) - 

Income tax 3 25 (87%) 49 23 118% 

Profit after tax (before MI & Prior Period items) 254 186 37% 427 306 40% 

Minority interest - - - - - - 

Share of profit/(loss) of associates3 52 50 5% 110 99 11% 

Net Profit after Tax 306 235 30% 537 405 33% 

EPS (Rs./share) 17.8 13.6 30% 31.1 23.5 33% 
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Performance metrics 

Particulars H1 FY2017 

Total Loan Book size Rs.19,170 Crores 

Average Yield on Loans 16% 

Cost of Capital 9% 

Cost to Income Ratio ~7.5% 

Gross NPA ratio 0.4% 

ROA 6% 

ROE 25%+ 

Loan book performance against various parameters 



For Investors : 

 
Hitesh Dhaddha 

Email : hitesh.dhaddha@piramal.com  

Phone : +91 22 3046 6444 

 

Bhavna Sinyal 

Email : bhavna.sinyal@piramal.com 

Phone : +91 22 3046 6570 
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